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Leadership Roles:
Establishing Yourself as a Benevolent Leader

It is important to establish yourself as a positive leader for your dog because when he looks to you for leadership, he can quickly learn how to act in every situation.  It is much better to look at yourself as a positive leader than the “dominant” one with your pet dog.  In order to help you understand this concept, consider that centuries ago, when dogs first became domestic pets, essentially, they willingly submitted to us.  Therefore, in the act of coming into our homes and living as our pets, they have already created in us leadership roles, and so it is our job to act the part and help the dog understand what is acceptable and what is unacceptable.  A dog that knows exactly how to behave in all possible situations is a happy, calm, and secure dog.  In teaching him how to act, we take away the confusion he goes through on a daily basis. 
The Duties of the Leader

1. Establish the rules

2. Enforce the rules

3. Maintain social order (leader of the group chooses who is in the group, and what authority each does or does not have)

Specific Things That Show Dogs Who Is the Leader

Below is a list of relationship exercises that should be implemented when beginning a training program.  These exercises outline specific privileges that a good leader would either expect or assume:

1. Leaders eat first

2. Leaders go through doorways first (the best reason to get into this habit is for safety purposes i.e. a dog who bolts out doors)

3. Leaders stay calm and in control

4. Leaders set the pace and direction (walking nicely on leash)

5. Leaders do not let their personal space be invaded

6. Leaders say when play begins and when it ends

7. Leaders do not beg for attention

8. Leaders do not offer “free” treats

9. Leaders assume the higher ground (i.e. beds, couches, chairs, etc.)

10. Leaders assign resting spots for other group members
Please be aware that as the dog’s behaviour improves, you can slowly return his privileges.  It isn’t very often that you will have to completely maintain the strict code of behaviour that is laid out in Relationship Exercises.  If you return only one or two privileges at a time, you can determine if that privilege causes the dog’s behaviour to regress.  There are some dogs that can’t handle certain privileges, like sleeping on the bed, without causing him to behave badly.  By only allowing privileges that don’t affect the dog’s good behaviour, you can give the dog a great deal of freedom in his life while still being a good leader.  

Positive Obedience, No Free Lunch Policy

Positive obedience should be incorporated into your daily activities.  Positive obedience is asking the dog to perform simple obedience cues to get something he likes (petting, a car ride, a treat, a walk, play with a toy, etc.).  This is also called the No Free Lunch Policy.  This policy can easily be implemented in an incidental basis.  Asking for Sit-Stays at doorways, before meal times, before getting into/out of the car, etc. are all good ways to start implementing this.  Once your dog has built a strong sit-stay, you can begin to ask for it numerous times throughout the day.  You should also build a release cue to go with this, such as “o.k.” or “free”.  Another situation that a Sit-Stay should be used is for petting and attention.  Ideally, a dog should never demand your attention or to be petted.  These things should also be earned rewards.  You can easily correct demanding behaviour by requiring the dog to sit, down, or stay before and during the petting.  If he breaks from his position, the petting stops until he resumes the position.  A good leader should expect the dog to be calm and obedient while he receives attention.  
